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Complete annually, 60 to 90 days before your policy renewal date.
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	[bookmark: _1jq4j43o7pa4]How to Use These Templates
	This checklist helps HOA boards conduct a thorough insurance review each year. Work through each section with your insurance agent and keep a completed copy in your board records. Items marked with a note in italics are common gaps boards discover during a review.
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	Section 1: Policy Inventory



	  
	We have a current master policy on file and know where it is stored.

	  
	We have confirmed the policy period and upcoming renewal date.

	  
	We carry General Liability insurance covering bodily injury and property damage in common areas.

	  
	We carry Directors and Officers (D&O) insurance protecting board members from personal liability.

	  
	We carry Property insurance covering HOA-owned structures and common area improvements.

	  
	We carry Fidelity/Crime insurance covering theft or fraud by board members or employees.

	  
	We carry Workers' Compensation insurance if we have any employees or regular contractors.

	  
	We have reviewed whether we need Flood insurance for common areas.

	  
	We have reviewed whether we need Cyber Liability insurance.

	  
	We have reviewed whether we need Umbrella insurance for additional liability coverage.

	  
	We have reviewed whether we need Catastrophic/Natural Disaster coverage for our region.



	Section 2: Coverage Limits



	  
	We have confirmed our General Liability coverage limit is adequate for our community size and amenities.

	  
	Our property insurance reflects the current replacement cost of all HOA-owned structures.

	  
	Our D&O coverage limit is appropriate given the size of our budget and number of homeowners.

	  
	Our Fidelity coverage meets or exceeds lender requirements and state minimums.

	  
	We have confirmed that our Umbrella policy layers correctly over our underlying policies.

	  
	We have reviewed whether any coverage limits have stayed flat while property values or operating costs have increased.



	Section 3: Exclusions to Review



	  
	We have reviewed all exclusions in our property policy and understand what is not covered.

	  
	We understand whether earthquake damage is excluded and have evaluated whether a separate policy is needed.

	  
	We understand whether flood damage is excluded and have evaluated whether a separate policy is needed.

	  
	We have confirmed whether mold, sewer backup, or water intrusion claims are excluded or limited.

	  
	We understand any exclusions related to construction defects or ongoing maintenance issues.

	  
	We have reviewed exclusions in our D&O policy, including conduct exclusions and prior-acts limitations.

	  
	We understand our policy's position on volunteer worker injuries.

	  
	We have confirmed whether our General Liability policy covers pool, playground, and fitness center incidents.



	Section 4: Deductibles



	  
	We know the deductible amount on each of our active policies.

	  
	Our operating fund or reserve fund can cover our highest deductible without requiring a special assessment.

	  
	We understand whether our deductibles are per-occurrence or per-policy-period.

	  
	We have reviewed whether a higher deductible in exchange for a lower premium makes financial sense.

	  
	We have confirmed whether our deductibles have changed since last renewal.

	  
	We have communicated deductible amounts to homeowners, so they understand potential loss assessments.






	Section 5: Vendor and Contractor Insurance



	  
	We require all vendors and contractors to provide a Certificate of Insurance before beginning work.

	  
	We verify that vendor liability coverage meets our minimum requirements before approving any contract.

	  
	We require vendors to name the HOA as an additional insured on their policy.

	  
	We require vendors to provide proof of Workers' Compensation coverage.

	  
	We have a process for tracking certificate expiration dates and requesting renewals.

	  
	We have reviewed vendor contracts to confirm insurance language is current and enforceable.



	Section 6: Renewal Timeline and Next Steps



	  
	We have confirmed our policy renewal date and started the review process at least 60 days in advance.

	  
	We have scheduled a meeting with our insurance agent to walk through any coverage changes.

	  
	We have requested updated quotes from at least one additional carrier for comparison.

	  
	We have reviewed whether any community changes (new amenities, construction, increased assets) require coverage updates.

	  
	We have documented any claims filed in the past year and reviewed their impact on premiums.

	  
	We have confirmed that our insurance certificates are stored in a place accessible to all board members.

	  
	We have presented a summary of coverage to homeowners or made policy details available upon request.

	  
	We have set a reminder for next year's review.



	Notes and Action Items
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